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Creation and Management

George S. Yacoubian, Jr. began the adoption process in Armenia in 2005. Throughout the
spring and summer, he went through home study and various levels of domestic
governmental approval. While in Armenia during the summer of 2005, George saw Liliana
forthe first ti me. He submitted Lilianads adopt
the fall of 2005, received preliminary approval in December 2005, and obtained final
adoption approval in March 2006. Liliana Sa
work, arrived in the United States on April 23, 2006.

George S. Yacoubian, Jr. founded the Society for Orphaned Armenian Relief
(SOAR) in the fall of 2005 as a charitable organization that provides humanitarian relief to
orphaned children I|iving i n Armeni a. Dr . Y a
Board Ghairman since 2005 and provides oversight and guidance to all SOAR operations
worldwide. In early 2006, an experienced and talented Board of Directors was assembled,
a network of Partners in Armenia was recruited to assist with distributions, and the web
site was launched. Between 2006 and 2008, SOAR established itself as the only charitable
organization whose singular mission is to provide humanitarian assistance to orphaned
Armenians around the world.

In late 2007 and early 2008, SOAR launched its first two Chaipteriisos Angeles

and Washington, DC. In 2009, a National Board of Trustees was created to annually review
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SOARG6s fiscal operations and distributions.
Fund, which today is the primary mechanism through wimdlvidual and familiaheeds
are addressed. Since 2005, SOAROGs work has
multitude of constructs, with the penultimate goal to provide institutionaleed
otherwise marginalizechildren with the same educational, emotional, medical, and social
support as their nemstitutionalized counterparts.

Represented by5D Chapters,4 Junior groups, and more than 600 volunteers
worldwide, SOAR support84 institutionsi orphanages, special boarding schools, day
centers,transitional centersand summer camps in Armenia, Javakhand Lebanon
Chapters contribute to SOARG6s mission in a \
to Program development to professional expertise. The common bond among members of
the SOAR family is the unwavering belief that orphaned children and orphanedndttults
disabilities represent the most vulnerable population of Armenian society

SOAR prides itself on creativity, cressltural respect, fiscal responsibility, and
transparency. Duringthep&fly e ar s, S OARG6s reach .In2066, expande
distributions totaled approximately $60,000.00. Since 2015, SOAR distributions have
exceeded $1M annually. Our efforts not only address the major humanitarian constructs of

education, emotional and psychological support, nutrition, health andrgygiental and
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vision care, and fundamental human rights,daPrograms offer curricula on a multitude
of topics that stimulate intellectual curiosity, empowerment, and enrichment

SOAR is blessed with a dedicated and selfless cadre of supporters who share our
shortterm aspirations and lortgrm vision. We are faced with an enormous responsibility.
Our greatest trepidation is not inadequacy or a belief that we -&eilbped to asst the
children and familiesve have embraced as our own, but rather that we have influence
beyond measure. Oapproachs grounded ira compulsive desire to assist the abandoned,
the sick, the impoverished, the abused, and the forgétten. S O A R 8hines| we foipe

that wearegiving the orphaned Armenian population the will to do the same.
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Quality Control

SOAR has a strict quality control protocol to assure that all donations, in their entirety,

reach

1.

10.

the intended recipients. This protocolteaprimary elements:

SOAR rarely makes cash distributions directly to the institutions. Rather, goods and
services that can be procured in Armenia are purchased by SOAR staff and
distributed directly to the orphanages.

SOAR wses Microsoft Planner to retain receipts, pictures, and internal documents.
All purchases are memorialized with a receipt or invoice.

SOAR implements chainf-custody procedures for all distributed goods or
servicedo assurghat items have been received in the exact quantity intended. The
recipientprovides written documentation todicak that the goods and services
receivedarethe quantity indicatedafter which this documentation is sent to SOAR
National and retained in Microsoft Planner

SOAR staff, Chapter members, and other volunteers who visit Armenia make
random inspections of the institutenDiscrepancies are to be reported
i mmedi ately to SOARO6s Executive Board

When possible, donations provided by SOAR are engraved and/or stamped with a
corporate seal.

Capital projects are acknowledged with a plaquéarmtidication ceremony.

SOARnNeverallocatesor transfergunds to other organizations to distribute on our
behalf.

A zerotolerance policy for fraud, theft, and/or deception is imposkadfeasance
would result in the termination of assistance.

IRS Form 990s are filed annually, with Annual Reports dating back to 2005
available on our website.

Ch a
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SOAR-Supported Institutions

SOAR support84institutionsin three countries31 orphanages, special boarding schools,
day centers, transitional centeaslult care centergnd summer camps in Armenia; one

summer camp in Javakh (Georgiajid twoArmenian orphanages in Lebanon.

Ada Keshishyants Day Center for Children with Disabilitiesis the first of its kind in
Vanadzor. The Center serves as a-residential facility for children with

developmental, emotional, intellectual, physical, and psychological disabilities in
Vanadzor, Armenia.

Armenian Evangelical Boarding School (AEBS)in Ainjar, Lebanon, is home to
approximately 75 healthy, social orphans.

Birdso Nest Oin Byblesy &depanon,(opdded shortly after the 1915
Armenian Genocide and has been home to thousands of Armenian children for more than
90 years. Today, BN houses approximately 20 healthy, social orphans.
Childrends Home , afstatesorphanage in GyOmricc Armenia, houses
approximately 85 children with special needs ages 6 years and younger.

Dzorak Care Centerin Yerevan, Armenia, served as an orphanage for 400 children during

the 1948.In 1959, it became a boarding school for children from underprivileged families
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Today, Dzorak is a state care facility for adults with severe physical and psychological
disabilities who have outgrown the traditional orphanage.

The Holy Cross Armenian Church of Javakh Summer Day Campin Akhakalak,

Georgia, serves social orphans living in poverty from the nearby villages. The Camp
provides the children with a safe, clean, fun, and spiritual environment during the summer
Kharberd Orphanage is a state orphanage in Yerevan, Armenia that houses
approximately 200 children and young adults with severe disabilities

Mari Izmirlyan (MI) Orphanage is a state orphanage in Yerevan, Armenia that houses
approximately 100 children with special needs between the ages of 6.and 18
Naghasyan Chil drends Supporidapivatehomeintiief or mer |
Arapkir district of Yerevan for approximately 25 teenage girle girls receive language

and job skills training, computer instruction, life skills trainiagdpsychologicakupport.
Orran,ihavenod in Armeni an, was -residential lCéniersrhed i n
April 2000. In 2009, a second Orran center was established in Vanadzor. Today, Orran
supports approximately 95 seniors and 200 children across Armenia.

Our Lady of Armenia (OLA) Annie Bezikian Youth Center in Kanaker, Armenia,

houses girls between the ages of 16 and 22 who have outgrown the traditional orphanage

and are transitioning to independent liviigpe Center is operated by the Armenian Sisters

of the Immaculate Conception, a religious order of nuns established in 1847
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Our Lady of Armenia (OLA) Center in Gyumri, Armenia, houses approximately 28
healthy children between the ages of 6 and 18. The Center is operated by the Armenian
Sisters of the Immaculate Conception, a religious order of nuns established.in 1847

Our Lady of Armenia (OLA) Center Summer Camp (Tsaghgadzor, Armenia)hosts
approximately800 children throughout the summer, in fourd&y sessions. The Camp
provides nutritious food, physical rest, recreational activities, and religidwsational
experiences both to orphan and otherwise needy children throughout Armenia.

Our Lady of Armenia (OLA) Educational Center in Tashir, Armenia, is operated by the
Armenian Sisters of the Immaculate Conception and provides meals andchfief
activities to approximately 30 orphaned and otherwise needy children.

Our Lady of Armenia (OLA) Educational Center Summer Camp in Tashir, Armenia,
hosts approximately 50 children aged for four weeks throughout the summer. The
Camp provides nutritious food, physical rest, recreational activities, educational
opportunities, and religious experiences to children from the Tesmmunity.

Prkutyun in Yerevan, Armenia, is a day center that offers food, educational, and
therapeutic services to approximately 55 children and young adults with disabilities.
Republican Special Educational Complex No 1 State NeGommercial Organization
(Vardashen)is a state boarding school in Yerevan housing primarily delinquent children

between the ages of 6 and 18.
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Shirak Marz Child and Family Support Center located in Gyumri, is a merger of two

childcare centers: Gyumri Social Childcare Center and the Orphanage of Fridtjof Nansen.

The new Center is a hybrid facility that provides day services to families whose children

are at risk for institutionalization wlei serving as a residential setting for children

without permanent familial care.

Sisters of Charity (SOC) (Bethlehem and Spitak, Armeniais a Catholic religious order
established by Mother Ter esa t-Rethithenmida t o At h
private orphanage outside of Yerevan that houses approximatglyug children with

severe physical and mental disabiliti&GSpitak is a private orphanage that houses
approximately 15 teenagers asdults with severe physical and mental disabilities.

SOAROGs Tr an s istoneoim@yumri Gred tvtoanr Yerevan) are residential

settings for older teenagers who have outgrown the traditional orphanage but who are not

yet ready for independentliving he resi dents go to coll ege; a
busi ness; are enriched by SOAROGs academic ¢p
essential life skills, including home and money management; build@didence; and

prepare themselves for emotigrfgscal, and professional independence.

SOLENA Day Care Centerlocated in Gyumri, Armenia, is a n@asidential, day center

that provides services to families with special needs children: employment/professional,

10
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substance abuse counseling, and job training for parents/caregivers and academic tutoring,
nutritious meals, and psychological counseling for the children. SOLENA offers a
continuum of care and integration within the community to empower families for the

ultimate goal of avoiding institutionalization.

SOS Childrends Vil |l ag erevitdesdare doy ehdeem withootd Kot ay
suitable parental car¢ n 1990, SOS Childrendés Village 1in
children who had lost their parents in the earthqu8k@ S Chi | drends Vil |l age

was founded in 2009. Presently, SOS in Armenia operates a wide range of childcare and
family strengthening community and educational activities.

The Voice of the Armenian Church Summer Day Campis held in Tsaghgadzor,
Armenia, and hosts orphaned children between the ages of 10 and 16. The Camp, held in
July, offers the children comfort, love, compassion, and care, while simultaneously
instilling in them the love of Christ and the history of the Armenian Church.

Warm Hearth (WH) (3rd Village, Arinj, and Jermik Ankyun Geghanist) offers
residential living to adults with disabilities who have outgrownttaditionalorphanages.
Yerevan Children Home (Nork) is a state orphanage in Yerevan, Armenia, that houses
approximately 60 children under the age of 6

Yerevan Special School Number 11 (Nubarashers a state boarding school in Yerevan

housing approximately 48 children with special needs

11
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Yerevan Ajapnyak Communi ty Qvbasifouddedeimdulg Soci a
2005 to support special needs children agd® §ears ando facilitate their integration

into society. The Center provides educational and professional orientation services;
psychological services, including play therapy, art therapy, speech therapy, and
occupational therapy; primary health care and medical dimguand rights protection

and advocacy.

Zadik Yerevan Child Assistance Centeiis a state orphanage in Yerevan, Armenia, that

houses approximately 45 children between the ages of 6 and 18.
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The Harold and Josephine Gulamerian Armenian Orphan Fund

Originally from Van (Armenia), Harold Gulamerianwas born to immigrant parentsin

1924.Harold joined the armyin 1943,and, afterthe war, wentto City Collegeto earna
degreein scienceand businessadministrationand then a law degree.When Norman,
Haro | dbofother, returnedfrom the service,he apprenticedhimself to artist Frederick
Taubeg19001981).He primedhis canvasseandgroundedhis paint Norman,an artist
himself,washavingtroublefinding unprimedlinen. Harold suggestedheyimport it from

Belgium. Thatwasthe startof UtrechtArt Supply.

HaroldandNormansoldlinen out of their basemenin Brooklyn. Thetwo brothers
dedicatedthemselvesto supplying artists with the i h i g duality art materialsand
suppliesfor the bestv a | Unel954,they rentedan office at 119 West57" street. The
Gulamerianb r o t hresupplybusinessgrew quickly. In 1957, they developedtheir
revolutionaryacrylic gessdor priming canvasin 1958,theyrentedfactory spaceat Bush
Terminalin Brooklyn. By the endof the early 1960s,they hadexpardedthe Utrechtline
to include professionalgradeoil paints,acrylics,and watercolorsupplies In 1968, they
openedtheir first retail storeat 32 Third Avenuein New York City. They thenopened

locationsin Philadelphia Boston,Chicago,Detroit, WashingtonDC, Berkeley,and San

13
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FranciscoBy thetime theysoldtheirbusinessn 1997 theyhadgrownfrom asmallspace

in Bushterminalto 50,000squardeetandanadditional50,000squareeetof retail space.

Mr. and Mrs. Harold and JosephineGulamerianvisited Armeniain 1998 at the
invitation of CatholicosKarekin I. The Gulamerianswere very moved by this visit,
especiallyby the orphanedchildren they met. Establishedin 2013, The Harold and
Josephin&ulameriamArmenianOrphanFund(GAOF) is dedicatedo improvingthelives
of orphanedArmeniansthroughoutthe world. Through a cooperativeagreementwith
SOAR, the Foundationprovidessupportto orphanedArmeniansin Armenia, Artsakh,

JavakhandLebanon

14
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In CY2025, SOAR received 400,000from GAOF to supporpersonnelprograms
and projectsA breakdown othesefunds is providedh Table 1 As shown, approximately

$266277was forthe salaried positiaof SOARG6s Chai rman, who overse

worldwide and Susan Snavely (SOAR Managem@&mtecialist. Approximately$48,240
was for theSOAR staff in Armenia Hripsime Muradyan§ OARG6s Executi ve Dir
Armenig; Hasmik Diaryan (Associate Director in Armenia)yarine Ghalachyan
(Overseesour FFSRF, AFIF, and SCOH Sponsorship Funddasmik Meyroyan

(Accountant)andTatevTumasyan (Dental Coordinator and Gyumri Programs)

Table 1. CY205 Budget

GAOF CY2025 BUDGET

January-25 February-25 March-25 April-25 May-25 June-25 July-25 August-25 September-25 October-25 November-25 December-25  TOTAL

US Staff $22,189.73 $22,189.73 $22,189.73 $22,189.73 $22,189.73 $22,189.73 $22,189.73 $22,189.73 $22,189.73 $22,189.73 $22,189.73  $22,189.73 $266,276.76
George S. Yacoubian, Ji$12,875.00 $12,875.00 $12,875.00 $12,875.00 $12,875.00 $12,875.00 $12,875.00 $12,875.00 $12,875.00 $12,875.00 $12,875.00 $12,875.00 $154,500.00

Susan Snavely $6,033.33  $6,033.33  $6,033.33 $6,033.33 $6,033.33 $6,033.33 $6,033.33 $6,033.33 $6,033.33 $6,033.33 $6,033.33 $6,033.33  $72,399.96

Health insurance $3,281.40  $3,281.40 $3,281.40 $3,281.40 $3,281.40 $3,281.40 $3,281.40 $3,281.40 $3,281.40 $3,281.40 $3,281.40 $3,281.40  $39,376.80

Armenia Executive Staff $4,470.00 $4,470.00 $4,470.00 $4,470.00 $4,470.00 $4,470.00 $3,570.00 $3,570.00 $3,570.00 $3,570.00 $3,570.00 $3,570.00  $48,240.00
Hripsime Muradyan (Director) $1,575.00  $1,575.00 $1,575.00 $1,575.00 $1,575.00 $1,575.00 $1,575.00 $1,575.00 $1,575.00 $1,575.00 $1,575.00 $1,575.00  $18,900.00

Hasmik Diaryan (Associate Director) $875.00 $875.00 $875.00 $875.00 $875.00 $875.00 $875.00 $875.00 $875.00 $875.00 $875.00 $875.00 $10,500.00

Marine Ghalachyan (FFSRF/AFIF/SCOH)$900.00 $900.00 $900.00 $900.00 $900.00 $900.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,400.00

Hasmik Meyroyan (Accountant) $575.00 $575.00 $575.00 $575.00 $575.00 $575.00 $575.00 $575.00 $575.00 $575.00 $575.00 $575.00 $6,900.00
Tatev Tumasyan (Dental Coordinator and Gyumri Program$p45.00 $545.00 $545.00 $545.00 $545.00 $545.00 $545.00 $545.00 $545.00 $545.00 $545.00 $545.00 $6,540.00
Dental Clinic $735.00 $735.00 $730.00 $730.00 $730.00 $730.00 $730.00 $730.00 $730.00 $730.00 $730.00 $730.00 $8,770.00
Dentist  $530.00 $530.00 $530.00 $530.00 $530.00 $530.00 $530.00 $530.00 $530.00 $530.00 $530.00 $530.00 $6,360.00
Nurse  $205.00 $205.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $2,410.00
Mobile Eye Care Clinic $550.00 $550.00 $550.00 $550.00 $550.00 $550.00 $550.00 $550.00 $550.00 $550.00 $550.00 $550.00 $6,600.00
Ophthalmologist $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $4,800.00
Coordinator  $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $1,800.00
Transitional Centers (3) $1,045.00 $1,045.00 $1,045.00 $1,045.00 $1,045.00 $1,045.00 $1,045.00 $1,045.00 $1,045.00 $1,045.00 $1,045.00 $1,045.00 $12,540.00
Shushan Alexandryan (Gyumri) $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $6,000.00
Narine Zamgochyan (Yerevan x 2) $545.00 $545.00 $545.00 $545.00 $545.00 $545.00 $545.00 $545.00 $545.00 $545.00 $545.00 $545.00 $6,540.00
Programs and Misc. $500.00 $500.00 $50,573.24  $500.00 $500.00 $500.00  $2,000.00  $500.00 $500.00 $500.00 $500.00 $500.00 $57,573.24
Art and Music Therapy Program $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $6,000.00
20th Anniversary Gala Event Sponsor $0.00 $0.00 $50,073.24  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $50,073.24
Global Hosting Program ~ $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,500.00
TOTAL $29,489.73 $29,489.73 $79,557.97 $29,484.73 $29,484.73 $29,484.73 $30,084.73 $28,584.73 $28,584.73 $28,584.73 $28,584.73 $28,584.73  $400,000.00
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The investmenin Dr. Yacoubian was madgeginning in 2019vith the hope that
additional revenue would be generated, the projects and programs from which would be
attributed in part to the Gulamerian legadye are happy to report ththis full -time, grant
funded position yielded significant revenue increaBBesv enue fr om SOARG6s Sp
Fund, which is the primary mechanisms through which SOAR provides supppédific
orphaned Armenian childrehas increased significantly: froapproximately$206000 in
2018to nearly $400,000 in CY202&xternalfunds, which Dr. Yacoubiahasmade a
priority since 2020were receivedthy the Albert TamberchiFoundation (82,847.74 and
theJirair and Elizabeth Hovnanian Foundatioh§$000.00. Thes e awar ds, and S
overall increasén distributions since 2018vould not have been possible without the trust

of the GAOF Directors,who generously suppc8B OARGs sal ari ed personne

1 Mr. and Mrs. Louis and Yolanda Mazzola.

16


about:blank
about:blank

o

SOCIETY FOR ORPHANED ARMENIAN RELIEF (SOAR)
150 N. Radnor Chester Rd., Suite F200, Radnor, PA 19087
Office: 610.213.3452 Fax: 610.229.5168
Email: info@soarus.org Web:soarus.org

GAOF-Fund Supported Projects

Dental Fund/Clinic

In 2025 320patientswereserved This included an outreach visit Sarnaghbyur
village in the Shirak regioywhere the children received dental checkups, were taught
proper dental hygiene, and received free toothbrushes and toothpaste.
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SOARO $ransitional Centers

All residentsof the SOAR Transitional Centease enrolled in furthering their educaticarsd participate in
volunteerism both with SOAR initiatives amdtheir local communitiesAll residentshave birthday celebrations
and attend events together.

The Harold and Josephine Gulamerian Transitional Center for Young ¥exe\an

A former benef i ci Arsen Sukihsyah \as relBaseg foin thEarmyt e r
for a few hours of leave. The resideatgshe Centehosted him at the Transitional Center
for Young Men in Yerevan. The boys had warmly prepared various dishes and pastries
and purchased gifts for him.

New furnishings for the Center
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ThePapken and Anahid Megerian Transitior@nter(Yerevai

Mariam Asoyan regived eye surgery and the pasirgical medicatios she needed

b§ T

CombinedEaster celebration for thboungMe n@sd Young Wonveravns Cent er s
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Gyumri

The residents of the Transitional Center in Gyumri continue to op@yatari SeArt.

6-year anniversary
celebration!

SOAR GIE
isicelebrating:

itsi6thianniversary!
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Thanksgiving
celebratioh

New flooring
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New asphalt paving!
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The residents helped it
organizing and distributing
school supplies for Fallen
Soldier and Displaced Artsakh
Families

8
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All three Transitional Centers

The residents of all three Centers continue to take odlasses with chapter board
members
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Mobile Eye Care Project

The Mobile Eye Care Vaservedl 843 patientsn 2025
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Birthday Fund

Birthday celebrations continue
andWarm Hearth
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Families of Fallen Soldiers Relief Fund

The Gulameriafrund continues to sponsor three fallen soldier families.

June 1st celebration at Ostrich Park for the children of Yerevan Special School #11
(Nubarashen)
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June 1st celebration at Ostrich Park for the children of Sisters of Charity, Bethlehem.
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Summer retreat for the children of Mari Izmirlyan Orphanage
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Summerexcursiorfor the disabled children of Children's Home of Gyumri
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The young | adies of Nakashian Childrends Suyg
a summer retreat at Aghveran Park Resort Hotel.
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An excursion to Ostrich Park for the residents of Dzorak Care Center.
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14 children from Children's Home of Gyumri were able to go on a rétoatJuly 29 to
August 2 at an Armenian camp in Sevan. The camp is fully equipped to accommodate
children with special needs, allowing them to feel comfortable, enjoy water therapy and
boating on Sevan and return with wonderful emotions and a sense of comfort.

34


about:blank
about:blank

o

SOCIETY FOR ORPHANED ARMENIAN RELIEF (SOAR)
150 N. Radnor Chester Rd., Suite F200, Radnor, PA 19087

Office: 610.213.3452 Fax: 610.229.5168

Email: info@soarus.org Web:soarus.org

The beneficiaries of Prkutyun spent seven days at the Our Lady of Armenia
summer camp.
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New sewer system for Warm Hearth 3rd Village

New computer for Javakh Education and Cultural Youth Center
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